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INTRODUCTION

Since its formation in 2000 the Saline Environmental Group has carried out
works in Saline and Steelend to improve our local environment and people’s
enjoyment of it. Now, thanks to an award from the BIG Lottery's “Investing in
Ideas” initiative, we have prepared proposals for projects that were identified as
priorities by local people. This award came at amost opportune time as cutbacks
in Fife Council’s budgets means that we now need to look further afield for funds.

Saline from the West

We live in a great area but there are needs for improvements that will improve
people’s quality of life. The BIG Lottery's help has now put us in a position to be
able to apply for funds that are available and our priority is now to put into action
the words in this Plan. We need help to do this and hope that people will continue
to participate.

I would like to thank the many people who have helped during this rewarding
exercise.

John Lyon
Chair, Saline Environmental Group



SUMMARY

Community Consultation
- There was support for all projects with some concerns about the

community garden and potential for anti-social behaviour
Leastinterest was shown in the “Situpperie” as respondents felt that this
should be progressed by Fife Council
Fife Council’s proposals for traffic calming were supported in principle but
most people felt that more was required. In particular, problems on Oakley
Road and around the school need to be addressed. The B914 to Gowkhall
was also identified as a problem and with a need for a path for safety
There is strong support to improve countryside access with the “remote”
path to Oakley being favoured for recreation, health and access to
services in Oakley. A keep-fit circuit was also proposed
There is an unmet demand for more routes suitable for use by horse
riders. This view is supported by Fife Council’'s Access Officer
Saline Glen is an important asset but parts are now becoming dangerous
Other issues were social housing, community woodland/allotments,
facilities for young people, local museum and communications

Economic Aspects and Opportunities
- Proposed works will contribute to economic objectives by creating

opportunities for local businesses to tender for works, providing training for
unemployed people and creating a product from which tourism businesses
can be established or expanded. There is particular opportunities for
activities related to riding if the path network can be developed
The group will enter into partnership with two local community enterprises
to deliver a programme of works
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Funding
- Potential funders have been identified with Fife Environment Trust, Fife

Leader and SRDP Rural Priorities considered most relevant for Phase 1

Opencast Royalty Funds should come on stream in time for Phase 2

Other identified potential funders are Coalfields Regeneration Trust,
Scottish Natural Heritage and Climate Challenge Funds

Timescale for Works
The group considers thatitis essential that an early start on works is
made if community enthusiasm is to be maintained. For this reason, the
group intends to submit funding bids with a view to completing the
community garden by early summer 2011 and the first phase of the path
to Oakleybyautumn 2011.
Itis hoped that remaining works will be completed between 2012 and
2014

Roles and Responsibilities

The group is confident that its own proposals are realistic but considers
that other works identified during the consultation can only be progressed
in partnership with other organisations village organisations

Volunteers at Glen Entrance



AREA / COMMUNITY BACKGROUND

The Saline and Steelend Environment Group's aim is to improve the social,
environmental and economic situation in the linked villages by bringing people
together to identify issues, develop actions to resolve these and participate in the
processes leading to implementation.

An award from the BIG Lottery's “Investing in Ideas” initiative has enabled the
group to develop proposals for 4 key projects that had been identified in previous
consultations or at Saline and District Community Council,

Community garden in grounds of Saline Church

“Situpperie” (conversion of disused toilet to Arts suite) in Saline Primary
School

Path to Oakley

Recreational path to link Saline and Steelend as an alternative to a poor
route through Saline Glen

Consultations were held throughout the process and findings are reflected in the
group’s proposals. In addition, a grant from Fife Council to the community council
enabled the public to comment on other issues and these have been
incorporated into the Action Plan

AREA SUMMARY

Saline and Steelend are located in West Fife approximately 7 miles north west of
Dunfermline. The villages are located on the B914 that links the M90 to
Clackmannan’s tourist trails. Both are within 20 minute driving time of Stirling,
Falkirk and, importantly, the Norfolkline Ferry from Zeebrugge. Edinburgh and
Glasgow are both easily accessible.

Saline was originally an important agricultural centre butis now mainly a home to
residents who commute to work to the above areas based on the easy
communication.

The village has a number of businesses, sub post office, community centre, golf
course, primary school and church.

Steelend is a former mining village builtin the 1920s. Most houses were
originally owned by the coal companies who carried outminimal maintenance
with the result that by the 1980s the properties were in poor condition. They were
subsequently sold to a private owner who continued to rent to tenants and
gradually sold vacant properties to individuals. Individual owners have gradually
improved their homes while Fife Council and the European Union have carried
out environmental and recreational improvements. Despite this, the village
displays signs of deprivation. Until recently, Steelend had a shop (now closed)
and community centre (scheduled for closure) Its only remaining social facility is



its community club, which means that villagers must travel to Saline or farther
afield for other social needs.

Saline and Steelend form part of Fife Council's “Oakley, Saline and Steelend”
ward for statistical purposes. Saline’s recent popularity for e xecutive housing has
distorted deprivation indicators, particulary to reduce perceived deprivation in
Steelend but Scottish Index of Multiple Deprivation (SIMD) 2004 still show a need
for action in this area.

Of 1222 wards covered by SIMD, the Saline and Steelend ward ranked 350 with
relatively high scores in Income (467) and Health (461) balanced by Education
(239) and Employment (343). The Saline and Steelend Environment Group’s
proposals aim to tackle these keyissues.

The need for action on deprivation is acknowledged by its eligibility for European
Union assistance through the East of Scotland European Programme and
inclusion in Fife Council’s Fife Intermediate Labour Market (FILM) initiative, a
partnership between the Council, Europe, training providers, other public sector
bodies and communities in Fife’s priority wards.

LOCAL ECONOMIC ACTIVITY
The area has a number of businesses that are both vital to community life by
creating employment, providing a local service and which would benefit from
projects and/or increased visitor activity
- Post office

Shop

Bed and breakfasts

Livery stables

Farm produce

Golf club

Contractors and plant specialists

Fencing contractors

Landscape specialists

In addition to businesses within the
Saline and Steelend village
boundaries, there are a number of
countryside based activities that
would add to the visitor experience
and broaden economic outputs
Other equine centres
Craigluscar Outdoor Activities
Redcraigs moto cross circuit

Volunteers in Glen



SWOT ANALYSIS

Strengths
- Active and imaginative community

Strong community council

Accessibility to centres of population and other components of Scotland’s

tourism product

Major attractions in the vicinity, particularly Knockhill Race Circuit and

Scottish Bus Museum

High quality settings

Excellent primary school

Local skills

Weaknesses
Lack of facilities for locals and visitors
Lack of “joined up” activity by some groups
Remoteness and poor accessibility to services for people without cars
Lack of involvement by younger people
Low levels of local employment
Access to secondary and further education
Aging membership of key groups

Opportunities

- Dewveloping an integrated approach to increased tourism activity based on
sustainable activities and maximising on local resources. There is
particular potential to link local activities to major events at Knockhill and
Bus Museum
Creating additional employment by attracting additional use to existing
resources
Generating additional income from sustainable local activities such as bed
and breakfast
Increasing sales of locally produced goods
Promoting increased participation in community development by young
people and other less represented groups
Developing projects suitable for implementation by local companies
Targeting sources of funding available to community groups
Improved communications between groups

Threats
Pressure on Fife Council resources leading to reduction in community
facilities. Steelend Community Centre is already due to close
Lack of spend in local businesses leading to closure. The local hotel has
already closed and is being converted to housing
Loss of post office
Fife Council investment priorities



RATIONALE FOR PROPOSALS

The group’s proposed programme of works reflects the rationale of achieving
social and economic benefits by creating a quality environment that will raise
community confidence and pride, and which will encourage visitors to stayin the
area. The group’s commitmentto involving the entire community will foster social
outputs.

OBJECTIVES

- Raise the quality of the environment at key sites in Saline and Steelend
Implement a programme of works that create opportunities for local
business and employment for local people
Maximise on potential to improve unemployed peoples opportunities by
incorporating quality training into projects
Improve the quality of life for people with disabilities or health problems
Provide additional sustainable facilities for residents
Ensure the retention and enhancement of commercial activities
Stimulate participation and community pride within the community
Raise awareness of the value of the local environment
Raise awareness of local heritage
Promote greater involvement from young people in community life
Develop latent talent and interest in the Arts
Better integrate the two villages whilst retaining individual character

Steelend



FIRST PHASE PROPOSALS

The group wishes to carry out 4 individual projects as its first phase of works.
While projects will be carried out individually, the group feels that outputs will be
significantly higher if they are carried out within a shorttimescale. The BIG
Lottery grant has enabled sufficient technical information to be secured to pemit
early action and to demonstrate compliance with funders’ requirements. The key
factor is consequently the submission dates from these bodies, which is reflected
in the programme referred to later.

1.

2.

Community garden: This originated in a Scottish Executive initiative to
improve school discipline. Saline School pupils submitted a bid to create
a secure area for nursery children, improve the school playground and
convert a disused toiletinto a “sitooterie”, an area for quiet study.
Children worked closely with the architect and landscape architect to
develop their ideas, a successful partnership thatsubsequently won
awards and recognition in national and professional press. The children
also identified a desire to create a green space for outdoor study or
recreation and to convert another disused building into an Arts facility.
These components did not form part of the successful bid for Executive
funding as they could not be delivered within the defined timescale.
Children identified opportunities to use the grounds of the adjacent
Saline Parish Church. Discussions with the church identified a
willingness to co-operate but also potential to improve access for people
with mobility problems. The site’s location in the centre of the village, its
connections to the school and Glen, and its improved accessibility
means that it would be available for the whole community and would be
an attractive resting point for visitors.

The current proposals reflect children’s wishes and incorporate a series
of raised beds for garden project, a sensory garden, wildlife area and
performance space as well as seating areas and wheelchair-accessible
paths. Proposals are shown on Fg 1 with details on FHg 2.

The cost of works is estimated at £75,000 and the group feels that the
budget should be set at £60,000 to more realistically target funding. It
feels that some specifications can be changed to reduce costs without
affecting the quality of the project or deleting components. Abreakdown
of works and costs is attached as Appendix 1

To broaden educational aspects, the children will be activelyinvolved in
the selection of plantmaterial. This will involve learning about matters
such as the influence of climate and soil on crops before picking plants.
“Situpperie”: Itis proposed to extend the children’s vision by converting
the disused building into an Arts room that could be used by all local
schools during school hours and which would be available for public use
in the evenings and non-school days. Conversion would enable local
works to be exhibited but would also encourage the development of arts
and crafts clubs, and could also be incorporated into a possible tourism
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product. Fife Council’s decision to slash spending on music tuition
increases the potential to use the building for private tuition while
development of the museum proposal for the Session House would
necessitate relocation of some existing church activities, possibly to the
“Situpperie”

As with the community garden, itis essential that children’s knowledge is
extended and the architect will continue with them to increase
knowledge of renewables and energy conservation. The possibility of
linking to technical studies at high schools will also be explored.

Work on the building would cost around £80,000. Discussions with
potential funders have identified opportunities but applications would
have to be led bythe school’s Parents Council.

Fig 3 and FHg 4 show the proposals while the architect’s reportis
attached as Appendix 2 .

Access improvements figured highlyin people’s responses. Apart from meeting
local access aspirations, the following proposals link to a much wider network
thatis potentially one of West Fife’s assets in meeting Community Plan
objectives. Fig 5 shows how the group’s proposals fit into this bigger picture.

3. Saline Glen: Access to this attractive area has been encouraged by the
owners forsome time. It provides an attractive walk between the two
villages with potential for use by children as a safe route to school in
summer months. However, dramatic improvements to the path are
required and access by people with mobility problems and families with
young children is not possible due to a difficult terrain and the site’s high
conservation value. For this reason, altemative routes suitable for use by
all have been identified.

The proposed route, shown on Hg 6 and Hg 7 is primarily off road and
consists of two sections joined by a short roadside link.

The “Saline” section follows existing desire lines and will pemit a
connection from Main Street via the to a future housing development to
the south. These works would cost £40,000 and are supported by locals.
The “Steelend” section is more difficult due to a more difficult terrain that
necessitates significant engineering works for disabled access over a
short distance. Costs are estimated at £80,000 and whether this section
is progressed will be heavily dependent on support from Steelend
residents. Abreakdown of works and costs is attached as Appendix 3
while construction details are shown as Appendix 4 .

4. Qakley to Saline: This link is considered essential due to the nature of
the B914. Saline and Steelend residents need to travel to Oakley for key
services such as health and people without cars are particularly
disadvantaged due to the cost of public transport and the fact that buses
are unsuitable for use by disabled people. The consultation exercise
resulted in this path proposal being identified as the number one priority.

11



Two alternatives were identified between Saline and Kinnedar Park, one
primarily off road and the other a roadside path. These are shown on Hg
8A-8H. Costs are based on Option 1. Those for Option 2 are likely to be
lower but not to any significant effect and, consequently, the determining
factors are community preferences and land availability.

Respondents clearly favoured the remote option, which will be
progressed. The keyissue is that the route is in private ownership and
further discussions with owners will an early action point.

At Kinnedar Park the path will connect to existing links to
Cowstrandbum/ Steelend and Blairhall. These are affected by opencast
operations over the next 2-3 years butshould be improved to a higher
standard on restoration of the sites.

Beyond Kinnedar Park, the realistic option is a roadside path as a
remote path would infringe on agricultural land, affect householders’
amenity and is constrained by the steep slopes of the Bluther Burn
valley. In turn, this path would connect to the paths in and around
Oakley, giving access to a significantsafe and attractive network.

The cost of the complete path is estimated at £370,000 to £400,000 that
includes allocations for road safety works sought by the community and
required whether or not the path is constructed. The nature of the B914
and increasing levels of use by heawy vehicles is a major issue and Fife
Council will be pressed for action.

Given the cost of works, funding constraints and, importantly, the
commitment to maximising on local economic and training benefits, itis
proposed that work be carried out in 4 phases of around £100,000 each.
Phase 1 would be the section between Saline and Kinnedar Bridge that
by-passes a particularly substandard section of road. Discussions with
the landowner suggest that ownership need not be a major issue. Phase
2 would continue to Kinnedar Park. Works and costs are attached as
Appendix 5 with construction details in Appendix 6 .

OTHER PROJECTS IDENTIHED DURING CONSULTATIONS

Fife Council gave a grantto Saline and District Community Council to extend
consultation beyond that covered by “Investing in Ideas”. The following issues
were raised at a well attended open day.

1. Traffic Issues: Problems ofspeeding by heawy lorries on Main Street and
west Road have been an issue for some time. Fife Council’s draft
proposals for traffic calming were seen as a good starter but that works
should be linked to improving amenity along the road corridor.
Congestion at the Main Street/Oakley Road junction and school are major
issues and will be driven forward by the community council.

2. Countryside Access The consultation open day highlighted not only the
significant number of horse riders who were frustrated by the complete
lack of safe routes but also the potential for increased economic activity
relating to equine activities. While riders welcomed Saline Environmental
Group’s proposals, they suggested other routes that could be developed.
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These reflected the views of other contributors who also highlighted
constraints and opportunities on the B913 between Saline and Gowkhall.
Saline Environment Group considers that access is a keyissue and,
subject to human and financial resources, will take this forward. Afirst
step will be discussions with Fife Council’'s Access Officer to identify
priorities, potential joint working and funding opportunities

. Social Housing: This was identified as an issue by a number of
respondents and reflects general opinion in the community. Saline and
District Community Council have been awarded “Awards for All” funding to
establish demand and work up proposal for a community-led approach
and this will be the mechanism by which this initiative is progressed

. Community Woodland: During preparation of the Saline to Steelend path
proposals the possibility of developing a community woodland on
neglected land to the east of Saline was raised. The consultation event
suggested support for this and for possible other activities such as
allotments. These suggestions have merit but require more investigation
and will be incorporated into the community council’s further consultation
exercises

. Eacilities for Youths: The condition of the Oakley Road playing fields and
changing accommodation was identified as a problem, particulardy as itis
increasingly used by Saline School for sports. The Parents Council also
identified youths playing football in the school playground as a problem
and suggested improving facilities in the park. A Multi Use Games Area
(MUGA) was seen as particularly desirable.

The Environmental Group supports this proposal and will provide help but
considers that it should be driven by the Parents Council, Events
Committee and young people themselves. To get things moving, the
Environmental Group will arrange a meeting of interested parties

. Church Session House: This was suggested as the location for a local
museum where visitors can also research genealogy. The need for a
community Internet access was also raised.

There are already many US visitors to Saline’s historic graveyard to
research their family history. The session house is in reasonable condition
and conversion need not be prohibitively e xpensive and costs could be
restricted to the purchase of computing equipment, eligible for “Awards for
All" assistance. Such a projectis not appropriate for the Environmental
Group and the possibility of another group will be raised as part of the
Community Council exercise

. Communications: The community has a number of active organisations
and a remarkably effective village grapevine. However, there is a view that
there is a need for regular liaison meetings to ensure co-operation and
avoid duplication of effort. There is also support for producing a more
regular community newsletter, which requires more support for the current
editor. The community council has started a process to tackle this issue
and will seek views in its own consultation exercise and whether the
newsletter can be incorporated into the session house proposal

13



8. Saline Glen: is a vital local amenity. It was acquired by the current owners
to ensure public access but they are currently about to move and the
possibility of acquisition by the community has been raised. This has a
number of implications and further investigation of the best way to
safeguard access will be required. This will be carried out by Saline and
District Community Council.

9. Keep-Fit Circuit: This could be incorporated into the path proposals with
additional health benefits atminimal extra cost

Old Cottages in Saline
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IMPLEMENTATION MECHANISMS

Works have been designed with a view to maximising local business and training

input. This will be achieved through one of the following mechanisms

- Basic training whose outputs will be primarily linked to time-keeping

and site safety. This type of activity would be targeted at voluntary
groups and Community Justice. In turn, participants would progress
to more focussed training with a provider or placement with a
contractor
Works by a local training provider with more focussed training in
countryside skills including path construction, joinery and
landscaping.
Placement with a contractor where works are tendered. Trainees
will be placed with the successful contractor for “on the job” training
both locally and throughout Fife

Where contracts are to be awarded following competitive tender, the
group is conscious of procurement procedures. Accordingly, to ensure
maximum opportunities for local companies, contracts will be awarded in
budgets within which locals can compete. Where local companies are
unable to bid, the successful company will be advised of the availability of
local sub contractors.

The group particularly favours the option of using local trainer providers
and has held discussions with West Fife Enterprise and Living Solutions,
both of whom have indicated a willingness to participate. Fife Council will
also participate in such a partnership approach

FUNDING

The group is only too aware of the constraints on Fife Council’s budget butsees
this as a possible opportunity to develop more community activity. Accordingly,
Fife Council contributions are not essential to projects proceeding although these
will be sought where an existing budget allocation can be enhanced.

The group is aware of funding opportunities but considers that the following are
the most appropriate. Participation in Fife Council Funding Roadshows suggest
that contributions can reasonably be anticipated

1. Fife Environment Trust: This body will fund up to 50% of eligible costs up
to a maximum of £30,000. It limits applications but will consider phased
works. The Saline and Steelend Environmental Group is registered with
Entrustand is thus eligible for assistance. Such contributions can be
used to match fund other funding bodies

2. Fife Leader Programme: This European fund will pay up to 50% towards
community-led projects that encourage activities to improve community
and business confidence, recognise and seek to tackle barriers to the
provision of quality services including access to training and learning,

15



adopt a proactive approach to enhancing local employment
opportunities, continue to build on cultural heritage or environmental
assets. Up to £40,000 assistance is available

As this is a European fund, it cannot be used as match funding towards
SRDP Rural Priorities.

. SRDP Rural Priorities : Funding of up to 75% of costis available for
creating and upgrading paths and routes plus associated works such as
seats and signs. Funding is available to all rural managers, community
groups and non-profit organisations that own or occupy land. As the
group does not own or occupy land, it will need to work in partnership
with the farmers or landowners if it wishes to secure such funding.

. Coalfield Communities Regeneration Trust: Saline and Steelend are

eligible although the group are aware of constraints on the Trust's
budget. Nevertheless, this would be an importantsource of funding for
smaller projects or specific components of larger works

. Opencast Royalty Funds: Planning pemmission has been granted for
opencast operations at Blair House, south of Kinnedar Park. An
application for a similar project at the former Comrie Collieryis imminent.
The consent for the Blair House site requires the payment of royalties
into a community fund worth around £250,000 and it is expected that the
Comrie development will also generate £250,000. While Oakley, Comrie
and Blairhall are also eligible, these funds are seen as particularly
appropriate for this Action Plan

. Climate Challenge Fund: will support community-led action to reduce
emissions at a rate of up to 100%. To date, most funded projects have
involved initiatives around renewable energy although funding has been
put towards cycle paths where it can be shown that this will resultin a
reduction in the use of private vehicles. Parts of the “Situpperie” and
Session House proposals might be appropriate.

. Scottish Natural Heritage: Much of SNH’s funding has been transferred
to Fife Council and, consequently, grants are limited. Nevertheless funds
are available for projects that raise young people’s (not children)
awareness of and involvementin their environment.

TIMESCALES

The consultation event generated considerable support for proposals and the
group considers thatitis important to progress an “early winner” to build
community confidence. While the consultations demonstrated a priority for the
path to Oakley, further negotiations are required for the preferred route. As
drawings and full specifications are available for the community garden,
applications for funding will be submitted in the first available rounds of bids.

16



LINKAGES AND OUTPUTS
Proposals will contribute to national and Fife objectives set outin the Fife

Comm

These

unity Plan.

Community: The strong community involvement will meet objectives of
improving community pride and satisfaction. An important objective is to
provide facilities for young people and to encourage them to be more
involved and understood in the community as an alternative to perceptions
of anti-social behaviour. In turn, this will lead to improved perceptions of
young people’s behaviour and reduced fear of crime

Economy: The villages have an attractive setting, are well located and are
situated on an important tourist route that is also popular with visitors.
There is consequently scope to provide services for visitors and thus
contribute to the local economy. By improving perceptions, visitors will be
encouraged to give custom to local businesses. An important factor will be
linking physical works to training, which will both help unemployed people
and generate income within the community

Education: The school will be a key user of the projects, both for education
and as a green areas currently lacking. Importantly, children’s interest and
confidence will be enhanced, creating encouragement to progress into
higher and further education

Health: Path projects will stimulate interestin exercise. The provision of
areas for quiet relaxation and opportunities for volunteering will also
contribute to measures to improve mental health

Environment: Proposals will be implemented sensitively with an emphasis
on improving habitats and with an emphasis on native plants. Importantly,
the community's, particulary children’s, awareness of the importance of
their environment will be raised. The work on renewables as part of the
“Situpperie” will also raise awareness of wider environmental matters

objectives are enshrined in the FILM partnership, which promotes

enhanced tourism performance in the West Fife Villages, based around the

area’s

heritage and accessibility assets with and emphasis on developing

facilities for sustainable activities such as walking, cycling and riding from which
related businesses can develop.

Bandrum Temple
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TOURISM POTENTIAL

Tourism is a particularly relevant factor given the area’s easy access from most
of Scotland, creating opportunities to access a market of two million people. The
proximity to the national motorway system and the establishment of a ferry
service from Belgium further enhances this potential. The ferry has capacity to
carry over 300,000 passengers each year and a Scottish Enterprise study
concluded that 84% of visitors wished to visit historic sites. A Kingdom of Fife
Tourist Board Visitor Study concluded thatshort-term visitor levels are likely to
grow and that the number of attractions and services will have to grow

correspondingly. This would address the problem of Fife’s low bed occupancy
levels.

A Tourism Development Appraisal of West Fife concluded that tourism was
unable to realise its full potential and recommended that the area should highlight
its unique aspects with strengths in heritage, environment and cycling. The
“Strategic Framework for Leisure Routes” study identified constraints to visitor
activity on foot, cycle or horseback. The proposals will go some way to tackling
these constraints

Knockhill Racing Circuit organises major events each year, attracting large
numbers of spectators. Many of these require overnight accommodation and
recreation outwith the racing period. Saline and Steelend’s proximity to the circuit
creates potential to take advantage of this market

Given the area’s advantages, locally organised events and tourism linkages, the
group considers that there is potential for local people to develop low investment
risk and sustainable businesses. This would include bed and breakfast, catering,
cycling/riding related activities based around activity breaks.

Bus Museum
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ACCESSIBILITY

The group is committed to easy access and use by all. The paths have been
designed to cope with all types of users including wheelchairs, cyclists and horse
riders. The garden and “situpperie” have been designed to ensure access by
wheelchair users but the garden will also take account of sensory impairment by
incorporating colourful, tactile and aromatic plants.

SUSTAINABILITY

Works have been designed to utilise materials on site and recycled materials
wherever possible. They will also be constructed to a standard that will minimise
the need for ongoing maintenance.

On completion of works, the “situpperie” will be Fife Councils’ responsibility while
the garden will be the church’s. Fife Council will be expected to adopt paths
shown on the Core Path Plan. However, itis important that the community is
involved in maintenance of these community assets and a maintenance schedule
for all community spaces in the villages will be drawn up. In turn, a rota will be
drawn up for implementation by groups and/or individuals. This will reinforce
community ownership of the improvements

View from Proposed Community Garden Location
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ROLES AND RESPONSIBILITIES
Saline Environmental Group has traditionally focussed its activities in improving
access to Saline Glen but this is becoming outwith the capability of some
members. The “Investing in Ideas” exercise has raised awareness of the
community’s priorities but has also increased some members’ confidence in their
ability to progress the projects set out in this plan. Accordingly, the group will
focus on this and will encourage new and younger members to take on
responsibilities and will provide all necessary support to achieve this.

Saline and Steelend have a number of active organisations that do sterling work
in the community. However, it has been suggested that there is a need for
greater communications and joint working between organisations and Saline and
District Community Council has suggested the formation of a “Social and
Economic Forum”, Such a group would primarly encourage sharing of
knowledge, expertise and information to jointly tackle local issues. This forum
would not seek to influence or control individual groups’ operations.

Within the context of the proposed forum, itis suggested that the following roles
be adopted;
1. Saline and District Community Council
Support and advice
Limited financial support to individual projects

2. Saline Environmental Group
Progression of environmental works set out in this plan
Support to other groups in preparing funding application
Training other groups in funding bid processes

3. Saline and District Horticultural Society
Continuing to organise key annual events and demonstrations

Providing advice to children and young people in horticultural
matters

Participation in environmental improvements

4. West Fife Villages Exhibition of Art and Photography
- Continuing to organise key events

5. Saline Primary School Parents’ Council
Lead on “Situpperie”
Support on community garden
Participation in recreational projects

6. Saline Events Committee
Lead on events and youth projects
Support to youth activities
Dissemination of information

20



7. Saline Youth Club

Lead on youth communications
Lead on youth issues

Input to other activities

. Saline and Blairingone Church
Use of premises and land
Dissemination of information
Identification of social needs

. WRI

Dissemination of information
Feedback from members
Support to individual organisations

21
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Saline to Steelend — Multi user footpath link
Project cost estimate ( December 2009)
Saline section,

Path section A-B (32 linear metres)
This section strikes of from main path up hill to connect with bottom of small field.

Excavate path tray to a depth of 200mm,spread and level arisings adjacent to path.
Supply and construct granular footpath as shown in standard detalil, including lo-trac

geotextile, timber edge as detailed £1200
Extra over to regrade section at B to reduce overall gradient £ 500

Excavate and install 200mm cross drain through path to prevent erosion £200

Minor tree surgery £200

Total cost of section A-B £2100

Path section B-C-D (86 linear metres)

This section follows a flat area between the top of the slope at the glen aieddthe f
boundary.

Excavate path tray to depth of 200mm,spread level arisings adjacent to path.
Supply and construct granular footpath as shown in standard detail including lo-trac

geotextile and timber edge as detailed. £3200
Provisional extra over item for 1.5m larch/oak deck over bog area. £1000
Minor tree surgery to raise canopy height £ 300

Total cost of section B-C-B £4500

Path section B-D (80 linear metres)
This section runs along the bottom of existing field and is an alternative route.

Excavate path tray to depth of 200mm,spread level arisings adjacent to path.
Supply and construct granular footpath as shown in standard detail including lo-trac

geotextile and timber edge as detailed. £2800
Path drainage £ 200
Total cost of section B-D £3000

Path section D-E (150 linear metnes
This section follows the existing field boundary alongthe top of the glen.
Excavate path tray to depth of 200mm,spread level arisings adjacent to path.

Supply and construct granular footpath as shown in standard detail including lo-trac
geotextile and timber edge as detailed. £5250
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Tree surgery to large over hanging tree limbs £ 750
Path drainage £ 500
Total cost of section D-E £6500

Path section E-F (90 linear metres)
This section follows the existing field boundary and finishes opposite the iron bridge.

Excavate path tray to depth of 200mm,spread level arisings adjacent to path.
Supply and construct granular footpath as shown in standard detail including lo-trac

Geotextile and timber edge as detailed. £3100
Tree surgery to large over hanging tree limbs £ 400
Path drainage £ 350
Total cost of section E-F £3850

Path section F-G (50 linear metres)

This section follows the field boundary from the iron bridge and potentially links to an
existing view point and bench overlooking the glen.

Excavate path tray to depth of 200mm,spread level arisings adjacent to path.
Supply and construct granular footpath as shown in standard detail including lo-trac

Geotextile and timber edge as detailed. £1750
Path drainage £ 150
Extra over to regrade and form access to existing benches at point G

Price to include for tree surgery ,machine time and path link £1200
Total cost of section F-G £3100

Path section G-H (125 linear metres)

This section follows the field boundary and is now out with the area identified for
potential housing.

Excavate path tray to depth of 200mm,spread level arisings adjacent to path.
Supply and construct granular footpath as shown in standard detail including lo-trac

Geotextile and timber edge as detailed. £4375
Tree surgery to large over hanging tree limbs £ 725
Path drainage £ 400
Total cost of section G-H £5500

Path section H-J (30 linear metres)
This section squeezes between the top of the glen and the rear boundary of Maroc
Excavate path tray to depth of 200mm,remove arisings to existing field and spaead a

level in the area of H.
Supply and construc granular footpath as shown in standard detail including lo-trac
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Geotextile and timber edge as detailed. £1050

Path drainage £ 100
Remove existing small trees at J £ 250
Total cost of section H-J £1400

Path section J-K (200 linear metres)

This section follows both North and East field boundaries of a field identified for
community/recreational use.

Excavate path tray to depth of 200mm,spread level arisings adjacent to path.
Supply and construct granular footpath as shown in standard detail including lo-trac

Geotextile and timber edge as detailed. £7000
Minor tree surgery required here £ 300
Total cost of section J-K £7300

Path section K-L (20linear metres)

This section links the field boundary path via the existing field access to thé¢amaac
footpath that links Saline to Steelend.

Excavate path tray to depth of 200mm,spread level arisings adjacent to path.
Supply and construct granular footpath as shown in standard detail including lo-trac

Geotextile and timber edge as detailed. £700

Extra over item to regrade existing field access ramp to meet main

field path. £250
Self closing metal pedestrian gate plus post and rail to close gap £500
Total cost of section K-L £1450

This concludes path works within the Saline section (A-B to L)
A total distance of 863 linear metres.
Total estimated cost of these sections is £38,700

It should be noted that the cost for the timber edging would be
863x2x £6 £10860

Steelend Section

Path section M-N (50 linear metres)
This section leaves the main tarmac footpath and heads back into a woodland setting.

Levels and terrain are difficult in places.

Excavate path tray to depth of 200mm, arisings to used to grade over culverted drain.
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Supply and construct granular footpath as shown in standard detail including lo-trac

Geotextile and timber edge as detailed. £1750
Extra over to break through existing fence and install self closing

pedestrian gate. £ 500
Extra over to import and spread 20m3 of suitable granular material

to form sound footing for culvert £600
Supply and install side by side 2 x4.0m lenths of 500mm dia twin

wall pvc pipes. £250
Minor tree surgery/removal £500
Total cost of section M-N £2600

Path section N-O (200 linear metres)
This section runs through existing wood land with difficult levels and path locations

Excavate path tray to depth of 200mm, arisings to used to grade over culverted drain.
Supply and construct granular footpath as shown in standard detail including lo-trac

Geotextile and timber edge as detailed. £7000
Tree surgery and tree removal to create suitable path lines £2000
Extra over to transport some excavated material from this section

To make up levels at culvert (N) £500
Extra over for additional machine grading to address level issues £500
Total cost of section N-O £10,000

Path Section O-P (50 linear metres)

This section connects the glen path with an existing granular path ingtalezmid
1990's, which in turn connects to the main tarmac footpath between Saline and Steelend.
This is in formal grass but ground conditions are poor.

Excavate path tray to depth of 200mm, arisings to be removed and spread and levelled in
the woodland area adjacent to point O.
Supply and construct granular footpath as shown in standard detail including lo-trac

Geotextile and timber edge as detailed. £1750
Extra over to transport,spread and level arisings £ 300
Reinstate grass verges £200
Total cost of section O-P £2250

Path section O-Q (390 linear metres)

This section travels along the edge of the existing park within the formal ayes
Heavy clay subsoil means this area is always soft and wet.

A temporary access will require to be installed or track way will be rejtir gain
access to the path and limit damage to the park.

Excavate path tray to depth of 200mm, arisings to used to grade over culverted drain.

67



Supply and construct granular footpath as shown in standard detail including lo-trac

Geotextile and timber edge as detailed. £13,650
Path drainage £ 2000
Path edge reinstatements (one side only) £1000
Extra over for temporary access and reinstatements £2000

Total cost of section O-Q £18,600

Path section Q-R-S (260 linear metres)

This section leaves the park and follows the burn round to the bus turning circle.
The path is mainly formed here so allow 08§% of total measure to complete
Works.

Total cost of section Q-R-S £3000
This concludes path works within the Steelend section ( M-N ---S)

A total distance of 950 linear metres.

Totals estimated cost of these sections is £36,450

Note — The cost for the Steelend sections includes 1500m
of timber edging at £6.009K) in total

| would also say from personal experience that timber edging had to be removed

from earlier path works in Steelend due to the clay subsoil.
The pegs did not grip and boards "popped™ making maintenan ce difficult and
created trip hazards.

General items
Supply and place 6 number benches at locations to be decided £900

Grand Total estimated costs of all sections Saline to Steelend including timbe

edgingis

Saline sections £38,700

Steelend sections £36, 450
General items £ 900

£76,050

* Total timber edging in round figures is 20k of the above total
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ltem Description Unit Quantity Rate Total
Saline- Oakley Multi-user footpath link
1.0 |A-B 50m (existing narrow footpath)
1.1 |Saw cut existing road tar,remove tar/kerbs off site m 50.00 10.00 £500.00
1.2 |Supply and lay new road kerbs m 50.00 25.00 £1.250.00
1.3 |Provide new street gully and connectto existing drain no 1.00 400.00 £400.00
1.4 |Provide new tar to footpath all to Fife council
addontable standard m2 50.00 20.00 £1,000.00
ly and lay transiti nd drop ker r
1.5 |Supply and lay transitions and drop kerbs at entrance sum £150.00
to house
1.6 |Make good narrow width at existing road m 50.00 10.00 £500.00
Total A-B to summary £3.800.00
2.0 |B-C 60m
2.1 |Slap holg in existing stone wall , provide 180 degree sum £500.00
self closing gate and make good wall ends
2.1 |Import suitable fill to provide ramp hehind wall to m3 120.00 20.00 £2.400.00
accomodate footpath
2.21Provide granular footpath 40mx3.0m behind wall m3 20.00 40.00 £800.00
2.3|Supply, and compact 20mm of whin dust m3 3.00 40.00 £120.00
2.4 |supply and erect 4 line plain wire fence m 40.00 8.00 £320.00
2.5 |Remove existing road kerbs and provide transitions
and drop kerbs at point C sum £200.00
Total B-C to summaryl £4.340.00
3.0 |C-C1-D510m
3.1 |Remove existing road kerbs and provide transitions
and drop kerbs at point C sum £200.00
3.2 |Excavate path 3.0m wide and regrade soil on site m 500,00 4.00 £2.000.00
3.3 |Supply and lay lo-trac geotextile fabric m2 1,500.00 1.00 £1.500.00
3.4 ISupply, spread and level Type 1 to 200mm deep m3 300.00 40.00 £12.000.00
3.51Supply, spread and level whin dust m3 30.00 40.00 £1.20000
3.61Supply and erect 4 line wire fence m 500.00 8.00 £4.000.00
3.71Extra over C1-D to lay 60mm DBM on steeper section m2 300.00 15.00 £4.500.00
3.8]Allow sum for free surgery and pruning sum £400.00
Total C-C1-D to summarv £25,800.00

69




40 I1D-E 250m
4.1 |Supply and install suitable traffic lights/ducts etc sum £20.000.00
4.2 1Saw cut existing road channel and remove tar off site m 250.00 10.00 £2.500.00
4.3 |Supply and lay road kerbs m 250,00 25.00 £6.250.00
4.4]Excavate verge for footpath.,regrade materials m3 75 00 1500 £1125 00
4 5]Supply and lay 150x50 concrete edging m 250.00 10.00 £2.500.00
4.6 1Supply and lay Type 1 sub-base m3 75.00 40,00 £3.000.00
4.70 . . m2 500.00 18.00 £9,000.00
Supply and lav tar to Fife council addoptable standards !
4 .80lReinstate road channelto Fife counci standards m 250,00 10.00 £2.500.00
|4 o0lRoad marking within Traffic light area sum £1,000.00
4.10]Adjust and provide new gullies sum £1.,000.00
4 111Extra overto remove and regrade road side banking m3 40.00 2000 £800.00
Total D-E to summary| £49,675.00
5.0]E-E1 250m
5.1 1Saw cut existing road channel and remove tar off site m 250.00 10.00 £2.500.00
5.2 |Supply and lay road kerbs m 250,00 25.00 £6.250.00
5.3 |Excavate verge for footpath av 2.2m regrade on site m3 110.00 15.00 £1,650.00
5.4 |Supply and lay 150x50 concrete edging m 250.00 10.00 £2.500.00
5.5 |Supply and lay Type 1 sub-base m3 110.00 4000 £4.400.00
5.6 m2 500.00 18.00 £9,000.00
Supplv and lav tar to Fife council addoptable standards !
5.7 |Ditching works and drain offlets sum £1.500.00
5.8 |Reinstate road channelto Fife council standards m 250.00 10.00 £2,500.00
5.9 |Supply and erect stock fence remove existing m 100.00 12.00 £1.200.00
5.10 ;iD“n‘vide 450mm pipe culvert at E1,geotextile and stone m 6.00 100.00 £600.00
5 . 111Excavate and provide new ditches in bog area sum £250.00
£32,350.00
6.0lE1-F-G 450m
6.11From pipe culvert, excavate 2.5m path through trees m3 225.00 15.00 £3.375.00
6.2]Remove Birch trees and set aside as habitat sum £1.00000
63 itézg%c?:;dme;;c.t new stock fence , existing road side m 450.00 10.00 £4,500.00
6.4]Supply and lay lo-trac geote xile to path m2 1,125.00 1.00 £1,125.00
6.5]Supply and lay Type 1 sub-base to path m3 225.00 4000 £9.000,00
6.61Supply and lay single tar[ayer (60mm DBIM) m 1.125.00 15.00 £16.875.00
6.7]Provide 450mm ditch culvert and associated ditches sum £1.000.00
Total E1-F-G to summarvl £36,875.00
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7.0/G-H 135m
Supply an_d construct safety nib to Fife council sum £1.000.00
7.1| specification
Supply anq erect road/safety signage as specified by sum £1.000.00
7.2| Hfe council
Raise or change existing heavy duty Bt cover at bus sum £1.000.00
7.3] stop
Total G-H to summary £3,000.00
8.0/HJ270m
8.1/ Saw cut existing road channel and remave tar off site m 270.00 10.00 £2,700.00
8.2| Supply and lay road kerbs m 270.00 25.00 £6,750.00
8.3| Excavate verge for footpath av 2.4m regrade on site m3 130.00 15.00 £1,950.00
8.4 Supply and lay Type 1 sub-base to path m3 130.00 40.00 £5.200.00
8.5/ Supply and lay 150mm dia drain offlets under path no 5.00 60.00 £300.00
8.6| Clean out and regrade existing ditch sum £250.00
8.7/ Supply and lay 150x50 concrete edging m 270.00 10.00 £2,700.00
8.8 m2 650.00 18.00 £11,700.00
Supply and lay tar to Fife council addoptable standards ) ) o
8.9 | Reinstate road channel to Fife council standards m 270.00 10.00 £2,700.00
8.10| Supply and lay 450mm dia culvert at J m 6.00 60.00 £360.00
8.11) Allow for minor tree hedge removal sum £500.00
Total H-J to summary £35,110.00
9.01J-K 290m
9.1| Saw cut existing road channel and remove tar off site m 270.00 10.00 £2,700.00
9.2| Supply and lav road kerbs m 270.00 25.00 £6.750.00
9.3| Excavate verge for footpath av 2.2m regrade on site m3 160.00 15.00 £2,.400.00 |
9.4 | Supply and lay 300mm dia twin wal perforated
pipe with half pipe surround of clean whinstone m 2.00 29000 £6,380.00
9.5| Extra over for 300-150 branches no 85.00 5.00 £425.00
9.6/ Supply and instal street gulies no 5.00 400.00 £2,000.00
9.7/ Supply and lay 150x50 concrete edging m 290.00 10.00 £2.900.00
9.8| Supply and lay Type 1 sub-base to path m3 130.00 40.00 £5,200.00
9.9 2 638.00 18.00 £11,484.00
Supply and lay tar to Fife council addoptable standards m ) ) ' :
9.10| Reinstate road channel to Fife council standards m 270.00 10.00 £2,700.00
9.11| Supply and build 900mm dia inspection chambers no 2.00 500.00 £1,000.00
9.12| Selective tree/hedge removal sum £500.00
Total J-K to summary £44,439.00
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10.0/ K-l 270m

10.1) Saw cut existing road channel and remove tar off site m 270.00 10.00 £2,700.00
10.2| Supply and lay road kerbs m 270.00 25.00 £6.750.00
10.3| Excavate verge for footpath av 2.4m regrade on site m3 130.00 15.00 £1,950.00
14| et half ipe surtound of ean whindiore m | 2000 | 2200 | 594000
10.5| Extra over for 300-150 branches no 85.00 5.00 £425.00
10.6] Supply and lay Type 1 sub-base to path m3 130.00 40.00 £5,200.00
10.7! Supply and instal street gullies no 5.00 400.00 £2.000.00
10.8| Supply and lay 150x50 concrete edging m 270,00 10.00 £2.700.00
10.9

Supply and lay tar to Fife council addoptable standards m2 650.00 18.00 £11,700.00
10.10| Reinstate road channel to Fife council standards m 270.00 1000 £2.700,.00
10.11| Supply and build 900mm dia inspection chambers no 2.00 500.00 £1,000.00
10.12| Extra over for drain offlet to burn sum £1,000.00
Total K-1.to summary £44,065.00

11.0{L-M 240m

11.1| Saw cut existing road channel and remove tar off site m 240.00 10.00 £2,400.00
11.2) Supply and lay road kerbs m 240.00 25.00 £6,000.00
11.3| Excavate verge for footpath av 2.4m regrade on site m3 160.00 15.00 £2.400.00
11.4| Supply and build gabbion basket retainer as per detail m 40.00 150.00 £6,000.00
11.5| Supply and lay 150x50 concrete edging m 240.00 10.00 £2,400.00
11.6 | Supply and lay Type 1 sub-base to path m3 100.00 40.00 £4.000.00
11.7

Supplyv and lav tar to Fife council addoptable standards m2 53000 18.00 £9,540.00
11.8 E;(Itcrjae?]\t/rzrnfs; ((:i'\r/lo)p kerbs and heavier construction at sum £1.000.00
11.9 | Reinstate road channel to Fife council standards m 240.00 10.00 £2,400.00
11,10 Reset existing gully sum £200.00
11.11| Tree scrub removal sum £500.00
Total L-M to summary £36,840.00
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12.0I|M-N 225m
12.11Saw cutexisting road channel and remove tar off site m 225.00 10.00 £2.250.00
12.2{Supply and lav road kerbs m 225.00 25.00 £5,625.00
12 31Excavate verge for footpath av 2.4m regrade on site m3 135.00 15.00 £2.02500
12.4|Extra over to excavate and re grade banking m3 40.00 15.00 £600.00
12.5{Supply and lay Type 1 sub-base to path m3 90.00 40.00 £3.600.00
12.6 ISupply and lay 150x50 concrete edging m 225.00 10.00 £2.250.00
12.7 2 450.00 18.00 £8,100.00
Supply and lay tar to Fife council addoptable standards m : ) ! )
12.8 |Reinstate road channel to Fife council standards m 225.00 10.00 £2.250.00
12.9 Supply and erect 1.8m high hit and miss timber m 4000 50.00 £2,000.00
pallisade fence
12.10]Allow to resetireplace existing LP's no 2.00 1.000.00 £2.000.00
12.1 |Drop kerbs and path amendments at W hite Gates sum £500.00
Total M-N to summary £31.200.00
13.0{General ltems
General items are based on a single contract being
let.If there are several phases then this should be
increased and split depending on proposed contract
period. This will be relevent to Wellfare units, site
mohilisation,traffic managment etc.
13.1 |Traffic managment/lights etc sum £10,000.00
13.2 |Wellfare facilities/compound set up sum £10,000.00
13.3 |Temporary signage/addverts sum £2.000.00
13.4 |Scottish power connection charge sum £10,000.00
13.5 llL.and purchase/access agreements sum £8.000.00
Total general items to summary| £40,000.00
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Grand Summary
1.0 A-B £3,800.00
2.0 B-C £4,340.00
3.0 cD £25.800.00
4.0 D-E £49,675.00
5.0 E-E1 £32,350.00]
6.0 E1-F-G £36.875.00|
7.0 G-H £3,000.00]
8.0 H-J £35,110.00
9.0 J-K £44,439.00
10.0 K-L £44,065.00
11.0 L-M £36,840.00
12.0 M-N £31,200.00
| 13.0 General Items £40,000.00
Grand Total excluding fees/dlesiqn costs £387,494.00|

To provide tar over lay to section C-C1 in field
add £20k to over all total
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